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In recent years, our economy has developed fast and the enterprise scale is 
growing, but there is not enough corresponding perfect corporate governance 
mechanism. The events of fighting for control rights break out frequently. The control 
rights allocation which is a kind of system designation is the source of internal power 
in the enterprise. Internal control is restriction mechanism, making effect through 
separation of incompatible duties, business process control and so on. Therefore, the 
author attaches importance to the research combining control rights allocation with 
internal control. In 2014, the fight for control rights of NVC Lighting broke out for 
the third time, attracting attention and thinking of the public. Especially with the 
situation getting worse, parts of illegal acts and the defect of the internal control of 
NVC Lighting were exposed. Thus, there is not only theoretical feasibility but also 
significance of practical guidance.  
Previous study of internal control mostly focuses on the perspective of corporate 
governance. However, this paper selects the core of corporate governance, control 
rights allocation, as the breakthrough point innovatively, which narrows the research 
scope. It is conducive to study more specifically and deeply. This article adopts the 
method of case study analysis and selects the NVC Lighting as the research object, 
trying to explain how the control rights allocation impacts on internal control. First of 
all, this article reviews basic theory of control rights, control rights allocation and 
internal control respectively. What’s more, the author summarizes control rights 
allocation modes by building a model. Then according to the three factors of 
shareholders, the board of directors and management, this article analyses how control 
rights allocation makes effect on the effectiveness of internal control. Next, it reviews 
and analyses three events of fighting for control rights of NVC Lighting in details, 
expounds the control rights allocation modes and internal control of NVC Lighting 
from different points of view and explains the impact of the former to the latter. By 
















and puts forward six suggestions referring to the case and the previous studies: 
optimizing equity structure; timely adopting the cumulative voting system; giving full 
play to the function of the board of directors; employing professional managers; 
strengthening enterprise internal and external supervision mechanism; making the 
internal control perfect; improving the quality of employees. 
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